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CONTINUOUS PROGRESS IN DEBT REDUCTION

Total Debt Trending Down

(HK$B) 

1. Before capitalization of interest

Declining interest costs on the back of rate cuts and lower debt balance

FINANCIAL HIGHLIGHTS

164.1 

151.6 

146.0 
143.3 

Jun-23 (Excl. CTFS) Jun-24 Jun-25 Jun-26

Total Borrowing Costs (1) Average Interest Rate/

(HK$B)

Declining Financing Cost

Net Debt and Net Gearing Ratio

151.5

154.2

160.2

167.0

173.6

Total Debt over FY26 

HK$2.7B 120.1
126.3
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SUCCESSFUL NEW LAUNCHES IN FY26 ON THE BACK OF STRONG MOMENTUM 

FY26 Group Total Attri. Contracted Sales: HK$29.6bn – Beat FY26 Guidance

FY26 Hong Kong Attri. Contracted Sales: HK$22.1bn

Most 

HK$100M+ 

Transactions 

in 2025 in HK

All Units Sold 

on 1st day of 

Launch (12 

Dec 2025)

All Price-List 

Units Sold 

on 1st day of 

Launch (19 

Sep 2025)

DEVELOPMENT PROPERTIES & ASSET DISPOSAL - HONG KONG 1 2
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Launched in

September 2025

Launched in

September 2025

Launched in

December 2025

Launched in

March 2026

Launched in

May 2026

Launched in

April 2026

1HFY26

All Units Sold 

on 1st day of Launch (11 Mar 

2026)

HK$2.7B
FY26 Gross Contracted 

Sales

HK$0.3B
FY26 Gross Contracted 

Sales

HK$5.8B(1)

FY26 Gross Contracted 

Sales

Highest Average Selling 

Price in the New Territories 

to Date in 2026

Highest Single-Day Tender 

Sales among All Launches in 

Hong Kong to Date in 2026

1. Including contracted sales of The Pavilia Farm’s phase 1, 2 and 3



Launched in

July 2024

Launched in

January 2025

Launched in

May 2025

Best-selling presale project 

on Kai Tak runway

Broken three 2025 sales 

records at launch 

Best-selling newly-launched 

project in HK in 2025

EXISTING PROJECTS CONTINUE TO SELL

DEVELOPMENT PROPERTIES & ASSET DISPOSAL - HONG KONG 1 2
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Residential Office

HK$2.4B
FY26 Gross Contracted 

Sales

80% of launched units sold 

to date in 2026

HK$0.6B
FY26 Gross Contracted 

Sales

HK$7.3B
FY26 Gross Contracted 

Sales

HK$0.7B
FY26 Gross Contracted 

Sales
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Pavilia ForestDeep Water Pavilia

Major Existing Projects 

PAVILIA Collection

FY28+

Full Connectivity 

with the Railway 

System

• GFA: ~720k ft2

• No. of units: 

~1,900 

Rare Large-Scale 

New Development 

in TKO Town 

Centre

• GFA: ~291k ft2

• No. of units: ~610 

Pak Shing Kok Ventilaton Building

DEVELOPMENT PROPERTIES & ASSET DISPOSAL - HONG KONG 

The Pavilia Farm

1 2

FY27

Residential & Commercial 

Complex Flagship 

Development

Featuring the Largest 

Shopping Mall in the 

District

• GFA: ~1.1m ft2

• No. of units: ~2,300

Ma Sik Road (JV with                   ) Hankow Road

Premier Mixed-

Use Development 

in the Heart of 

Tsim Sha Tsui

• GFA: Residential 

~40k ft2

• No. of units: ~100

PAVILIA ROSA

Other Projects

The Legacy DOUBLE COAST

State Theatre Office 

Grade-A Office 

Anchored by 

Premium 

Residences and 

Retail

• GFA: ~120k ft2

• No. of office 

floors:16

ABUNDANT SALEABLE RESOURCES IN HONG KONG

  

  FIRST   in NM

1. As of 30 Jun 2026

Yuen Long South (JV with                        )

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.spacious.hk%2Fen%2Fhong-kong%2F62-kowloon-bay%2F154877--uptowneast%2F14121552-flat-d-2-beds-1-bath&psig=AOvVaw1ELVZjo_8hk_KePAWpEzZO&ust=1738898276929000&source=images&cd=vfe&opi=89978449&ved=0CBQQjRxqFwoTCPDH4IaLrosDFQAAAAAdAAAAABAJ














KEY K11 PROJECTS TO LAUNCH IN COMING YEAR

Hangzhou New World Art CentreSHANGHAI K11 ELYSEA

✓K11 Atelier Huaihai to open in 2026 Q4 

✓Pre leasing rate over 70%

✓Key tenants: Marsh Group and leading 

retail, legal & financial institutions
~130k M2 

Total GFA
~340k M2 

Total GFA

✓K11 Art Mall and K11 Atelier to open in 

2027 Q4

✓Spatial Design: 9F above ground / 3F 

below ground; creating an innovative 

retail environment

19

INVESTMENT PROPERTIES – CHINESE MAINLAND4



SIGNIFICANTLY LOWER CAPEX SINCE FY24

CAPEX (HK$B)

FY24A (1)

14.8

19.3

FY23A (1) FY25A

2H:7.7

▼4.5

▼2.2

Significantly Lower since FY24

JV

partner

Earlier

designs

Centralized 

procurement

Landbank

strategy

• HK: Convert farmland to landbank at lower cost

• Chinese Mainland: URP Approach

• Collaboration with SOE partners to share capex

2H: 8.3

FY26A

CAPEX & OPEX OPTIMIZATION5

CAPEX Optimization Initiatives
Capex for DP with short cash conversion cycle

20

12.6

1H: 4.9

11.8

1H: 3.5

▼0.8

FY27 Guidance

1. From continuing operations, excluding NWS 

<12



5,068 

4,196 
3,525 

2,845 

FY23 FY24 FY25 FY26

Corporate function and team structure optimization

Restructuring of business units

Stringent hiring policy

Significant reduction in operating costs

-19% YoY

FY26

G&A expenses

CAPEX & OPEX OPTIMIZATION5

OPEX OPTIMIZATION
A group-wide continuous improvement program to drive down G&A cost

OPEX Optimization (HK$m) 
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TEMPORARY DIVIDEND AND GROUP PCS DISTRIBUTION HALT

6. TEMPORARY DIVIDEND AND GROUP PCS DISTRIBUTION HALT
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6

Remain committed to creating long-term shareholder value

Optimize capital structure

Prudent capital management to facilitate deleveraging

Improve financial flexibility



PRUDENT TREASURY MANAGEMENT

6. TREASURY MANAGEMENT

23

7

HKD20B Debt exchange completed

PRIORITIZE ON CASH FLOW & REDUCING INDEBTEDNESS

HKD1B Additional banking credit line

Enhanced asset disposal – C-REIT



APPENDIX



DEBT MATURITY PROFILE (AS OF JUN 2026)
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(HK$B) 

FINANCIAL HIGHLIGHTS

18.4

38.3

56.9

4.5

4.8

3.4

12.3

4.6

23.2

41.7

69.2

9.1

Within 1 year 1-2 years 2-5 years 5+ years

Bank loans and other loans Fixed rate bonds and notes payable



K11 FOOTPRINT

Status Site Type

Current

Hong Kong K11 Art Mall Retail

Hong Kong (VD) K11 MUSEA Retail

Hong Kong (VD) K11 ATELIER Office

Hong Kong (VD) K11 ARTUS Serviced Apartments

Hong Kong King's Road K11 ATELIER Office

Wuhan (Guanggu) K11 Retail

Wuhan (Hankou) K11 Art Mall Retail

Wuhan (Hankou) K11 ATELIER Office

Shanghai K11 Art Mall Retail

Shanghai K11 ATELIER NWT Office

Shenyang K11 Retail

Guangzhou (CTF)
1 

K11 Art Mall Retail

Guangzhou (CTF)
1 

K11 ATELIER Office

Tianjin (CTF)
1 

K11 Retail

Status Site Type

Current

Tianjin (CTF)
1 

K11 ATELIER Office

Shenzhen (Prince Bay) K11 ECOAST Retail

Shenzhen (Prince Bay) K11 ATELIER Office

Ningbo K11 Retail

Guangzhou (Hanxi) K11 Retail

Pipeline

Hong Kong STATE THEATRE by K11 Retail

Hangzhou K11 Art Mall Retail

Hangzhou K11 ATELIER Office

Hangzhou K11 ARTUS Serviced Apartments

Shanghai K11 ELYSEA Retail

Shanghai K11 ATELIER Huaihai Office

1. Asset owned by Chow Tai Fook Enterprises and managed by NWD

K11 projects
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INVESTMENT PROPERTIES K11 



Hong Kong Chinese Mainland

Development 

Properties

Investment 

Properties

3,234

2,401

3,424

2,620

Revenue Segment results

FY25 FY26

1,821

843 

1,915

855

Revenue Segment results

FY25 FY26

DP AND IP RESULTS

HK$m

IP

Revenue:

HK$5.3bn 

(+6%)

Segment results:

HK$3.5bn

(+7%)

DP

Revenue: 

HK$10.9bn

(-27%)

Segment results: 

HK$6.0bn

(+8%)

Hong Kong

Revenue: HK$8.5bn (+44%)

Segment results: HK$6.5bn (+97%)

Chinese Mainland

Revenue: HK$7.7bn (-45%)

Segment results: HK$3.0bn (-45%)

1. SEGMENT RESULTS = Earning before Net Finance Costs, Tax, IP Fair Value Changes, Unallocated Corporate expenses, Other Gain/ (Loss) on major items & Other Non-Cash / Exceptional Items

A B

C D

27

2,696

877

5,122

3,828

Revenue Segment results

FY25 FY26

12,344

4,703
5,826

2,182

Revenue Segment results

FY25 FY26

SEGMENT INFO
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凹頭

元朗區

北區

物業發展部 |  Property Development

30,000 
Hectares

650,000 
New Jobs

2.5M
Accommodated

Population 

500,000
New Housing 

Units

2026

2025

2024

2023

2021 • NM(1) officially proposed in the 2021 Policy Address

• The Fanling Bypass (Eastern Section) opened 

• Hung Shui Kiu Industrial Park Company Limited established

• San Tin Technopole Company Limited established

• Pilot implementation of large-scale land disposal approach

• Preliminary development proposals unveiled for multiple 

areas

• San Tin Technopole I&T Industry Development Plan 

Outline released

• NM Development Committee established

• NM Co-ordination Office established

• NM Action Agenda released

1/3 of Hong Kong 

Total Area

CONTINUING DEVELOPMENT OF NORTHERN METROPOLIS

NORTHERN METROPOLIS OPPORTUNITIES

1. NM refers to Northern Metropolis



NORTHERN METROPOLIS: AN IMPORTANT DEVELOPMENT OPPORTUNITY 

Farmland (Selected) Note 10 Status

Proposed PR 

(Subject to gov’t 

approval) Note 9 

Attr. GFA 

(FT2) Note 9 
Total attr. GFA (FT2)

1. High-end professional services and logistics hub                                                                                             As of Jun 2026

Lam Hau Tsuen 

欖口村
Short term 3.5 504K

~7.0M

Yuen Long South (Phase 2) Note 2 

元朗南二期
Short term 5.0 275K

Yuen Long South (Phase 1) Note 3 

元朗南一期
Land Grant Executed 5.0  173K

Yuen Long Lung Tin Tsuen (Phase 5) Note 4 

元朗龍田村五期
Short term 6.5 397K

Yuen Long Tai Shu Ha Road East 

元朗大樹下東路
Short term 4.3 25K

Tong Yan San Tsuen (Mountain) (Site A)

唐人新村(山頭)(地盤A)
Medium term 3.6 1,597K

Tong Yan San Tsuen (Mountain) (Site B)

唐人新村(山頭)(地盤B)
Medium term 3.6 1,417K

Wing Ning Tsuen Note 5

永寧村
Short term 6.0

(private portion) 
889K

Tong Yan San Tsuen 3

唐人新村 3
Medium term 1.0 102K

Tong Yan San Tsuen 4 

唐人新村 4
Medium term 3.6 743K

Shap Pat Heung Road, Yuen Long Note 6

元朗十八鄉路
Medium term 6.0 240K

Lau Fau Shan 

流浮山
Long term 3.0 661K

2. I&T zone

Wing Kei Tsuen Note 7

榮基村
Medium term 0.4 → 1.55 1,086K

~2.5M
Sha Po North (Phase 2A + 2B) 

沙埔北2A + 2B期
Medium term 1.2 & 1.7 265K

Sha Po North (Phase 3) 

沙埔北3期
Long term 1.2 7K

Ngau Tam Mei 

牛潭尾
Long term 5.0 1,090K

3. Boundary commerce and industry zone

Ma Sik Road, Fanling 

粉嶺馬適路
Land Grant Executed 7.2

336K ~0.3M
4. Miscellaneous

Sha Ha, Sai Kung (Phase 1 + 2Note 8)

西貢沙下 1 + 2期
Short term 1.5 790K ~0.8M

Total ~10.6M

Note 1 Including Ma Sik Road, Fanling and Yuen Long South (Phase 1) 
Note 2 Previously Lung Tin Tsuen (Phase 2). A planning application approval was secured on 5 June 2026
Note 3 Previously Lung Tin Tsuen (Phase 4). Land Grant executed on 26 September 2025 
Note 4 Statutory town plan amendment for rezoning to residential was approved on 10 April 2026
Note 5 Statutory town plan amendment for rezoning to residential was approved on 22 May 2026
Note 6 Statutory town plan amendment for rezoning to residential was approved on 10 April 2026
Note 7 Next to Au Tau Station, which is under construction; application for up-zoning was approved by TPB on 10 November 2023
Note 8 Planning application for Phase 2 residential development was approved by TPB on 7 Nov 2025, Phase 1 was approved on 14 Jan 2022
Note 9 All proposed plot ratios and estimated developable GFAs are subject to change and Government’s approval
Note 10 Excluded projects that fall within the resumption zone for Phase 1 development of San Tin Technopole as outlined in the Gazette notice on 26 June 2026
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DEVELOPMENT PROPERTIES HONG KONG FARMLAND

創新科技地帶
I&T zone

口岸商貿及產業區
Boundary commerce 

and industry zone

藍綠康樂旅遊生態圈
Blue and green 

recreation, tourism and 

conservation circle 

1st NM Cooperation 

in HK (Dec 23)

Construction started (Nov 25) 

NM Cooperation

 (May 24)

Construction started (Mar 25) 

高端專業服務和物流樞紐
High-end professional 

services & logistics hub

1-12

13-16

17

Short term farmland 

conversion Note 1

~3.4M

Medium to long term 

farmland conversion

~7.2M

Attributable GFA (FT2)

Total farmland 

resource

~12.4M

Attributable Site Area (FT2)

NM MOU 

(May 24)

18

NM MOU 

(Nov 24)

11

12

Increased clarity and certainty solidify value of NWD’s farmland resources
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Region Initiatives

NWD Farmland 

(Under 

Conversion) 

NWD Attri. 

GFA (sqft)(1)

A. 

HSK / Ha Tsuen New 

Development Area

洪水橋/廈村新發展區

• Economic and 

educational hub

• HSK University Town

• HK$20B investment

• Hung Shui Kiu MTR 

station (Tuen Ma 

Line)

Tong Yan San 

Tsuen

唐人新村
~3.8M

B.

San Tin Technopole

新田科技城

Ngau Tam Mei New 

Dev. Area

牛潭尾新發展區

• Innovation and 

technology hub

• San Tin University 

Town  

• HK$10B investment

• San Tin MTR Station 

(Northern Link)

Ngau Tam Mei 
牛潭尾

~1.0M

C.

Lau Fau Shan New 

Dev. Area

流浮山新發展區

• Digital technology 

hub

• Lau Fau Shan 

Station (HSWRL 

Line)

Lau Fau Shan 

流浮山
~0.7M

1

2

3

B

A

A

B

C

HSK/Ha Tsuen New Dev. AreaA

Tin Shui Wai Station

Future HSK 

Station

University Town

1

DEVELOPMENT PROPERTIES & ASSET DISPOSAL - HONG KONG FARMLAND 

NORTHERN METROPOLIS: AN IMPORTANT DEVELOPMENT OPPORTUNITY 

Note 1 : Subject to changes from time to time arising from the HK Government's planning and approvals.

Lau Fau Shan New Dev. 

Area
C

Future Lau Fau 
Shan Station

C

Future San Tin 

Station
2

Future Ngau Tam 

Mei Station

University 

Town

San Tin 

Technopole
B

Ngau Tam Mei 

New Dev. Area
B

Digital Technology Hub
3



GENERATING VALUE THROUGH SUSTAINABILITY INITIATIVES   

Environment

BBB 
5-star rating 

for Standing Investments 

Benchmark  

Low ESG risk Climate Change: A 

Performance in International ESG ratings
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ESG INTEGRATION 

Social Governance

• 100% renewable electricity use achieved 

across Greater Bay Area investment properties

• 100% of investments and operations covered 

by physical and transition climate risk 

assessments

• 100% of investments and operations assessed 

for biodiversity-related risk exposure

Included in S&P Global’s Sustainability 

Yearbook (China and Global)

Top 15% of real estate industry 

globally

Future-Fit Places  

• Established a Social Value Framework to 

measure and disclose impact investment 

outcomes

• Enhanced the comprehensiveness of our 

Group-wide Employee Engagement 

Survey, achieving an 80% employee 

satisfaction rate

• Strengthened responsible AI adoption 

through mandatory training and enhanced 

governance

• Enhanced value chain sustainability 

governance through updated 

sustainability policies

Enriched Lives Organisational Resilience 



DISCLAIMER
Important notice
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The information contained in these materials is intended for reference and general information purposes only. Neither the information nor any opinion contained in these materials constitutes an offer or 

advice, or a solicitation, inducement, invitation, recommendation or suggestion by New World Development Company Limited (“NWD”) or its subsidiaries, associated or affiliated companies, or any of their 

respective directors, employees, agents, representatives or associates to buy or sell or otherwise deal in any shares, bonds, investment products, securities, futures, options, derivatives or other financial 

products and instruments (whether as principal or agent) or the provision of any investment advice or securities related services. Readers of these materials must, and agree that they will, make their own 

investment decisions based on their specific investment objectives and financial positions, and shall consult their own independent professional advisors as necessary or appropriate. 

NWD, its subsidiaries, associated or affiliated companies or any of their respective directors, employees, agents, representatives or associates cannot and does not represent, warrant or guarantee the 

accuracy, validity, timeliness, completeness, reliability or otherwise of any information contained in these materials. NWD, its subsidiaries, associated or affiliated companies or any of their respective 

directors, employees, agents, representatives or associates expressly excludes and disclaims any conditions or representations or warranties of merchantability or fitness for a particular purpose or duties 

of care or otherwise regarding the information. All information is provided on an "as is" basis, and is subject to change without prior notice. 

In no event will NWD, its subsidiaries, associated or affiliated companies or any of their respective directors, employees, agents, representatives or associates be responsible or liable for damages of 

whatever kind or nature (whether based on contract, tort or otherwise, and whether direct, indirect, special, consequential, incidental or otherwise)resulting from access to or use of any information 

contained in these materials including (without limitation) damages resulting from the act or omission of any third party or otherwise arising in connection with the information contained in these material, 

even if NWD, its subsidiaries, associated or affiliated companies or any of their respective directors, employees, agents, representatives or associates has been advised of the possibility thereof. 

NWD, its subsidiaries, associated or affiliated companies or any of their respective directors, employees, agents, representatives or associates is not responsible for the information contained in these 

materials which are provided by other third party (“Third Party Materials”). The inclusion of these Third Party Materials does not indicate, expressly or impliedly, any endorsement by NWD, its subsidiaries, 

associated or affiliated companies or any of their respective directors, employees, agents, representatives or associates as to the accuracy or reliability of its content. Access to and use of such 

information is at the user's own risk and subject to any terms and conditions applicable to such access/use. NWD, its subsidiaries, associated or affiliated companies or any of their respective directors, 

employees, agents, representatives or associates is not responsible for any losses or damages caused by any defects or omissions that may exist in the services, information or other content provided by 

such other third party, whether actual, alleged, consequential, punitive, or otherwise. NWD, its subsidiaries, associated or affiliated companies or any of their respective directors, employees, agents, 

representatives or associates makes no guarantees or representations or warranties as to, and shall have no responsibility or liability for, any content provided by any third party or have any responsibility 

or liability for, including without limitation, the accuracy, subject matter, quality or timeliness of any such content. 

If there is any inconsistency or ambiguity between the English version and the Chinese version, the English version shall prevail.

By participating in this Presentation or by receiving or accepting any copy of the slides presented, you agree to be bound by the foregoing limitations.
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